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UNITED ITA Til 

NUCLEAR REGULATORY C::O...ISSION 
WAIMIIIIIGTON.D. C.,_ 

JlftUII"')' 14, 1980 

Docket No. 50-320 

Hr. R. F. Wilson, Director 
THI-2 
Metropolitan Edison Company 
P. 0. Sox 480 
Middletown, Pennsylvania 17057 

Dear Hr. Wil son: 

We have reviewed your letter of December 11, 1979 {GQL 1522) whtch included 
a draft copy of your proposed Organization Plan. As you lilY know, our normal 
requfr(!fllents are that 1 tcensee organtzattonal and management structures 
responsible for fac11tty operation and technical support be shown tn the 
technical speciffcattons and that changes to these approved organtzat1ona1 
and management structures ctnnot be affected without prior NRC 1pproval and 
issuance of a license lftlen<bent. For the recovery phase of operations at 
THI-2, we concur with the concept presented tn Sectfon 1.0 of your plan 
that future changes wtll have to be n~ade and should be affected tn 1 ttmely 
manner. We believe that the goal of responding tn a ttmely 1111nner to your 
proposed organtzatton changes can be achieved; however, to Ntntafn the 
regulatory controls we believe are necessary, we reqotre that S«tfon 2.1.3 
of your plan be revised to state: "Changes to the Organization Plan shall 
be 1pproved by the HRC prtor to 1mpletnentatton". Wtth the incorporation of 
thts change, we ftnd the Organization Plan, the THI Generation Group 
Organization (Figure 1.1), and the TMI·2 Organtzatton (Figure 1.2) presented 
tn your letter of December 11, 1979 (GQL 1522) acceptable. 

cc: See neJ:t page 

Sincerely, 

H!-C/Av--
Rtchard H. Vollmer, Otrector 
TMl-2 Support 
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Robert L. Knupp, Esq. 
Assistant Solicitor 
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John[. ~linnich, Chairman 
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Harrisoorg, Pennsylvania 17101 
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Coalition for Nuclear Power Plut 
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Yon, Pennsylnnta 17404 

John Levin, Esq . 
Pennsylnnh Publtc Utf1tttes 
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Harrisburg, Pennsylnnta 17120 
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P.O. Box 2063 
Hurtsburg, Pennsyhanh 17120 

-3-

Hr. A. F. Wilson, Acting Otrector 
Three Mile Island l Recovery 
Metropolfun Edison Corrpany 
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Mr . Onld 0. Mantell, ChalnMn 
Board of Supervisors 
londonderry Township 
RFD, 1, Geyers Church Road 
Middletown , Pennsylvania 17U57 

Mr. J . J , Colitz 
Manager, Plant Engineering 
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Phnnlng and Development 
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Mr. J. U. logan , 
Supe rintendent , Unit 2 
Metropolitan Edison COJI1lany 
P.o. Box 4tl0 
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Mr . G. A. Kunoer, Unit 2 Supt . 
Technical Support 

P.O . Box 48U 
Middletown, Pennsylvania 17057 

*han W. Smith, Esq. 
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Atomic Safety & Licensing Boa rd Panel 
U. S. Nuclear Regulatory Corm~inlon 
Washington, D.C . 20555 

*Atomi c Safety and licensing Appeal Board 
U.S. Nuclear Regulatory CoMinion 
Washington, D.C. 20!155 

*Atomic Safety and licensing Board Panel 
u.s. Nuclear Regulatory Co11111lssion 
Washington, D.C. 20555 

*Docketing and Service Section 
u.s. Nuclear Regulatory Comtulon 
Washington, D.C. 20555 
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